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1.    Name the most important pieces of information you learned today related to your assigned AQs that should be included in the report?

 

· (CF:  8, 13-14, 19-23)
· Tools of communication included automated traffic information on travel conditions, time and dissemination.
· Media is managed with extensive outreach.  Dedicated staff in the TMC was hired from the media.  Dedicated project office on M3 kept media, elected officials, and public up-to-date on progress (and issues effective progress)
· Challenges include a high level of private which limits how traffic data is collected and disseminated.  Police are stretched thin with many responsibilities.  Long-range planning is difficult because all projects must be legislated at the federal level.
· Line control is working well, particularly as a construction mitigation strategy, and public has high satisfaction level with results.
· (CH:  1-7)
· (RK:  9-12, 15-18)
· Denmark does not do managed lanes, does not do automated enforcement (for political reasons) and does not do / probably won't do pricing (also for political reasons).
· The importance of explaining shy speed limits are reduced in order to improve compliance.
· (RM:  1-7)
· (MM-V:  8-13)
· Use of shoulder as a peak-hour open lane and lack of concern with the safety compromises
· Need to provide additional space behind accel/decel laws for future shift if shoulder is used or rush hour.
· Need to provide additive space behind acceleration / deceleration laws for future shift if shoulder is used on or in rush hour
· Motorway signaling system implies safety and congestion
· (MM-T:  15, 17-21, 23)
· (JO:  8-14, 22)
· (CS:  1-7)
· Line management to provide queue warnings and lane control under construction projects that will benefit final configuration.  Apply ITS to manage traffic at front end of project, as opposed to last items of work.
· Key traffic objectives during construction
· Accident avoidance
· Keep flow going / harmonizing
· Warn and control queuing
· Clear accidents ASAP
· They are paving shoulder full depth to accommodate future growth and possible future shoulder running
· (KS:  19-23)
· (JY:  14-18)
 

2.    Identify technologies/practices/policies that you learned about today related to your assigned AQs that might have implementation value in the U.S. 

 

· (CF:  8, 13-14, 19-23)
· Managing the media and elected officials proactively
· Engaging public on the project one-on-one.  Implementing line control as a construction mitigation strategy and as a way to get public familiar with this lane management technique.
· Policy of restricting trucks to rightmost lane(s).
· Proactively managing lanes during construction via a TMC and wide variety of monitoring and communication devices to improve safety, increase performance, and reduce impacts on other routes.
· (CH:  1-7)
· (RK:  9-12, 15-18)
· Variable speed limits in work zones on portable, movable gantries that will then be adapted for permanent use after construction.
· Maintaining a uniform cross-section throughout a work zone to minimize driver confusion.
· Placement of VMS panel for traffic information above VSL signs [not necessarily better than the sign configurations presented by BAST and Hessen, but interesting].
· Not related to AQs but I found interesting some of the ways they analyzed and presented traffic information.
· Goals in work zones for (1) safety at least do no harm, and (2) keep traffic on the motorway rather than diverting.
· (RM:  1-7)
· (MM-V:  8-13)
· Accident screen to prevent congestion due to curiosity of opposing drivers
· Use of shoulder, as rush hour in more considerate buses and was a strategy to reduce condition.  Virginia is doing it on a limited basis and can be expanded) 
· Interstate spelling system
· (MM-T:  15, 17-21, 23)
· (JO:  8-14, 22)
· (CS:  1-7)
· All three above could be applied.  Consider 12' paved shoulder for future shoulder or auxiliary lane use (I-40 example)
· (KS:  19-23)
· (JY:  14-18)
 

 

3.    Identify issues/strategies related to your assigned AQs that should be included as recommendations in the report (these are more global issues than the implementation opportunities).

 

· (CF:  8, 13-14, 19-23)
· Traffic mitigation strategies during construction
· Proactive lane and traffic management from a TMC
· Line control during periods of queue formation
· Wide use of signing symbology on VMS installations and attitudinal surveying to verify public understands messages
· (CH:  1-7)
· (RK:  9-12, 15-18)
· Use of VSL systems (in work zones and permanent applications) with the goal of reducing crashes (especially rear-end approaching the end of queues) and to harmonize speeds in order to improve throughput and delay the onset of congestion.  Explaining WHY speeds are reduced in order to build credibility and trust and, therefore, compliance.
· (RM:  1-7)
· (MM-V:  8-13)
· Reduced cross-section does not necessarily translate to reduced safety.  Research should be ??? To look into this.
· Pilot project statistics to evaluate the safety or shoulder conversion to a usable lane during rush hour.
· (MM-T:  15, 17-21, 23)
· (JO:  8-14, 22)
· (CS:  1-7)
· If safety is a primary mission of DOT, the line control to provide 25-35% reduction of congestion / accidents should be considered.
· (KS:  19-23)
· (JY:  14-18)
 

 

4.    Identify the parts of today’s schedule that should not be considered for implementation in the U.S. (items that should not be addressed in the report).

 

· (CF:  8, 13-14, 19-23)
· Modeling related to VISSIM which is mainstreamed in the U.S.
· (CH:  1-7)
· (RK:  9-12, 15-18)
· I DO NOT like the use of 2.0 m lanes in work zones.
· (RM:  1-7)
· (MM-V:  8-13)
· (MM-T:  15, 17-21, 23)
· Non3 - however, reversible flow and ramp metering is already used in USA.
· (JO:  8-14, 22)
· (CS:  1-7)
· (KS:  19-23)
· (JY:  14-18)
 

 

5.    How do you think the information you learned today related to your assigned AQs compares to technologies/practices/policies currently used in the U.S.?

 

· (CF:  8, 13-14, 19-23)
· Some practices are used:
· Regional and short-term forecasting techniques
· Media relations
· Public outreach
· Many of the traffic mitigation strategies related to preservation of travel lanes, ramps, and interchanges
· (CH:  1-7)
· (RK:  9-12, 15-18)
· There are a few details that should be considered in the US and might enhance what we're going; e.g., VSL on portable gantries; measurable / monitorable goals for work zone safety and traffic mobility; some of the traffic information presentation techniques (e.g., historical data on web); explaining why we're imposing traffic regulations in order to improve compliance with them.
· (RM:  1-7)
· (MM-V:  8-13)
· The only part that relates to my designated AQs, is to flexibility in design (cross-section) being employed in The Netherlands.
· (MM-T:  15, 17-21, 23)
· (JO:  8-14, 22)
· (CS:  1-7)
· (KS:  19-23)
· (JY:  14-18)
 

